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DOWNLOAD PDF Excerpt: ... 3. 3 Project Review Project and field reviews are
conducted periodically by OWSC management, technical
advisors, or discipline specialists to ensure compliance with the
QA QC plan or project workplan. Project reviews are also used to
ensure that data collection, analysis, and reporting are being
done in accordance with broader OWSC policies and
requirements. Quality-assurance activities with respect to
project reviews are outlined in the next section. 3. 3. 1 Review
Schedules Regularly planned reviews ensure that water-quality
programs or projects are conducted efficiently to produce
quality products on time. Informal reviews are part of ongoing
quality assurance, whereby problems and related issues are
addressed as they arise. Quarterly project reviews are held by
the OWSC; however, these reviews address budget and
cooperator issues and only briefly address technical aspects of
the project. Technical reviews are needed for most projects. The
type and frequency of technical reviews depend on the size and
duration of the project and project objectives. For most water-
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