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Value-Focused Thinking: A Path
to Creative Decisionmaking

By Ralph L. Keeney

Harvard University Press. Paperback. Book Condition: New.
o s Paperback. 432 pages. The standard way of thinking about
z b k decisions is backwards, says Ralph Keeney: people focus first
Zn lng on identifying alternatives rather than on articulating values. A
A Path to Creative problem arises and people react, placing the emphasis on
Decisionmaking mechanics and fixed choices instead of on the objectives that
give decisionmaking its meaning. In this book, Keeney shows
how recognizing and articulating fundamental values can lead
to the identification of decision opportunities and the creation
of better alternatives. The intent is to be proactive and to select
more attractive decisions to ponder before attempting any
solutions. Keeney describes specific procedures for articulating
values by identifying and structuring objectives qualitatively,
and he shows how to apply these procedures in various cases.
He then explains how to quantify objectives using simple
models of values. Such value analysis, Keeney demonstrates,
canyield a full range of alternatives, thus converting decision
problems into opportunities. This approach can be used to
uncover hidden objectives, to direct the collection of
information, to improve communication, to facilitate collective
decisionmaking, and to guide strategic thinking. To illustrate
these uses, Keeney shows how value-focused thinking works in
many business contexts, such as designing an integrated...
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Reviews

Most of these publication is the perfect ebook accessible. It is amongst the most awesome publication i have got read
through. You wont truly feel monotony at whenever you want of the time (that's what catalogs are for regarding in the
event you request me).

-- Prof. Edgar Kshlerin

It is easy in study safer to comprehend. It can be writter in basic phrases and never confusing. It is extremely difficult to
leave it before concluding, once you begin to read the book.
-- Emmitt Harber
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